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Financial highlights ARD

Holdings Limited

Revenue * R1 565 million

* Gross profit * R307 million

* Operating profit * R128 million

* Headline earnings per share e 34.3 cents
* NAV per share e 247.8 cents
* Dividends e 13.7 cents

Ungeared with R180 million net in cash




Year at a glance

Holdings Limited

Highlights

* Further market share gains
* Acquisition of Eurolux concluded

* Acquisition of ICS announced

* Redevelopment of ERP software

Challenges

Highly competitive trading conditions

Commodity price and currency

fluctuations

Leadership succession announced




Group at a glance ARD

Holdings Limited
Corporate

Electrical Wholesaling Lighting

A I Electrical
ARB MNP Wholesalers eurolux

Holdings Limited

LYY connect

Global (Pty) Limited

‘»@4

* Acquired post year end

Cathay Lighting

Industrial Cable Suppliers*

(PTY) LTD

for electric wire and cable



http://www.industrialcables.co.za/index.htm
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Financial review - Corporate ARD

Holdings Limited

Contribution to revenue Contribution to operatingprofit

Corporat
2%




Operational review - Corporate ARD

Holdings Limited

* Property portfolio — 17 properties valued at R140 million (including 3 ICS

properties acquired after year-end)
* Value increased by R4.5 million over past year (excluding new properties)

° Projects in the pipeline:
* Extensions Durban head officand Alrode
* Renovatiorg ICS Johannesburg
* New developmentg Rustenburg and Nelspruit
* Minor renovations; Richards Bay

* Full-time specialist property manager employed




Operational review - Corporate ARD

Holdings Limited

* Refinanced Eurolux debt

Refinanced ICS debt post year-end

* Leveraged cash position to maximise settlement discount

Management fees charged to operating subsidiaries — earnings enhancing




" Electrical Wholesaling; ARD

Holdings Limited




Financial review — Electrical Wholesaling ARD

Holdings Limited

Contribution towards revenue Operating profit

Electrical
Wholesaling
73%

Electrical
Wholesaling




Operational review — Electrical Wholesaling  JAleE

Holings Limited

* Largest independent distributor of electrical products in sub-
Saharan Africa

° 17 branches across SA

* 520 staff

° QOver 12 000 individual stock items

* Over 5 700 customers

* Revenue (including ICS) approaching R2 billion

e 32-year track record




Operational review — Electrical Wholesaling ARD

Holdings Limited

e Strong trading performance

* Double digit revenue and profit growth

* QOrganically achieved market share gains
* Leadership change announced

* Secured several exclusive international product agencies
since year-end

* Redevelopment of bespoke ERP system completed and
successfully installed post year-end




Lighting AR

Holdings Limited




Financial review - Lighting ARD

Holdings Limited

Contribution towards revenue Contribution towards operatingprofit
(Lighting only included for 6 months) (Lighting only included for 6 months)

Lighting L|g4r;|n
7% E




Operational review - Lighting ARD

Holdings Limited

* Aleading importer and distributor of light fittings, lamps and
accessories

e 21-year track record

e 2 custom designed and built distribution centres (Johannesburg
and Cape Town) with state of the art lifestyle showrooms

* 190 staff
* Qver 4 000 individual stock items

* QOver 1 600 customers




Operational review - Lighting ARD

Holdings Limited

* Revenue approximately R250 million
* Market share gained — double digit revenue growth
* QOverheads well controlled

* Trading margins adversely impacted due to forex losses / rare
earth volatility / transaction costs

e Still earnings enhancing for the 6 months to June 2012
* Launched electrical accessories division after year-end

* Group purchases from Eurolux up 163% year-on-year since
announcement and growing




_Eurolux impact AnE

Holdings Limited

Working capital
Higher stock
levels & extended
terms over
December for
retailers

Gearing

Profitability Potential

Margins higher refinance of
existing debt

\RVAY
Acquired a brand
& goodwill
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Statement of Comprehensive Income ARD

Holdings Limited
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Overheads ARD

Holdings Limited

wQnnn Operating expenses

200 000 * Transaction costs of over R2 million
180 000 incurred for Eurolux and ICS

160 000 acquisitions

140 000

* Eurolux higher gross margins,
overheads as a percentage of revenue
Ad KATIKSNI 0KIFyYy | w.

120 000

* Continued investment in broadening
organisational capacity




Revenue analysis

Customer categories

Cash
Other 9%

19%

Retail & DIY

8%\

Mining_~" Contractors
6% 45%
Industry/
9%
Government
4%

Holdings Limited

Product categories

Lighting*
8% I

Cable

Low voltage 47%

products___
26%

Overhea

line
19%

* Six month contribution

i



Statement of Comprehensive Income ARD

Holdings Limited
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Statement of Financial Position ARB
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Holdings Limited
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Holdings Limited
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Working capital

25.0%

20.0%

15.0% -
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Net working capital % of revenue

Holdings Limited

Lighting
* longer lead times for imports

* net working capital around 30% of
(annualised) revenue

Electrical wholesaling

* increased investment due to higher
revenue and market share gains

* net working capital maintained at below
19% of revenue




Justrial Cable Suppliers Fesess

Holdings Limited




Industrial Cable Suppliers ARD

Holdings Limited

Industrial Cable Suppliers
! X (PTY) LTD
‘IV .4| for electric wire and cable

* Independent distributor of low and medium voltage wire, cable and

Nature of business
* Founded in 1979

conductor
* Over 400 active customers including mines, industry, contractors and
smaller electrical wholesalers

° Based in central Johannesburg and Rustenburg

* 46 staff members



http://www.industrialcables.co.za/index.htm

Industrial Cable Suppliers ARD

8

Transaction overview

Holdings Limited

Industrial Cable Suppliers

(PTY) LTD

ARB Electrical acquired 100% equity interest
Effective date - 2 July 2012

for electric wire and cable

Purchase price - NTAV plus £15% = R31 million (cash settled)
25% of purchase price held in escrow for 9 months

MD retained for up to 12 months to facilitate hand over
Acquired Jnb and Rustenburg properties £ R9 million

Normal vendor warranties and restraints obtained

Earnings-enhancing from the outset


http://www.industrialcables.co.za/index.htm

Industrial Cable Suppliers ARD

Holdings Limited

Transaction rationale

® Geographic expansion - presence in Rustenburg and central Johannesburg

® Leveraging ICS’s existing relationships to supply full basket of electrical and
lighting products - ICS currently only supply cable

® Targeting general wholesaling/trade counter business in Rustenburg and

central Johannesburg

® ARB to refinance ICS’s bank debt and shareholders’ loans

® Cost efficiency through leveraging ARB’s back-office (HR, finance, IT, etc.)




Holdings Limited




Strategy

Holdings Limited

Market
segments

Regions

Products

, Industry, construction, electrical contractors, governmen
and parastatal, , domestic ancl

17 branches and 2 distribution centres across South Africa

Close to 20 000 individual products stocked wviiih



Outlook ARD

Holdings Limited

Macro economic factors look threatening
Tough trading environment to persist

Government’s increased and accelerated infrastructure

programme offers huge potential

All operating segments poised for growth

Consolidation of Eurolux and ICS for full year will deliver further
growth




Q&A ARDB

Holdings Limited

Thank you for your attendance

www.arb.co.za

For further information, please contact:

Byron Nichles — CEO: (012) 663-5244
Lynne Bothma - Keyter Rech Investor Solutions: (011) 447-2993




