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Salient features

Revenue
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Revenue increased by 24%
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Salient features

HEPS
Cents 39.6
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HEPS increased by 15%
39.6 cps (2012: 34.3 cps)

Dividend increased by 18%

16.2 cps (2012: 13.7 cps)

Special dividend of 10 cps
declared
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Cashgenerated by operating activities Cash generated increased by 1079
250 000 - R197 million (2012: R95 million)
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Market

overview

Influences

A Excess manufacturing capa

A Highly competitive market
C
A Low levels of activity

A Lack of standards for LEDs /
consumer under pressure

A Lack of decision making / capaci
/ funding
A Mining sector unrest and low

commodity prices

A Strong focus on working capital
management

Holdings Limited ——

QOutcomes

A

A
A
A

Margin pressure on cable sales
Highly competitive lighting
market

Slow or no rotout of public
sector projects

Slow local adoption of ACCC

Disappointing performance from
ICS Rustenburg

Strongcash flowgeneration




Electrical

AExpandedJIivision with four new branches in three new provinces
T North-West
T Free State

T Northern Cape

ARevenue boosted by acquisitions of ICS and Elektro Vroomen

T Contributed R197.9 million to revenue
T Contributed R4.5 million to operating profit

AModest organic growth achieved during the year
AMargin pressure experienced
AcCore overheads (excluding acquisitions) well controlled

AAchievedstrong cash generation despite disappointing prpétformance



Electrical

AProprietary products

~N 4 <4 <A ~ ~

Starting to generateevenue but local adoption remains slow

ACCC was used in the repair of the damaged Cahora Bassa line

Fushi Copperweld starting to gain sales momentuNRCS standard

ACCC and Fushi Copperweld exclusive agreements in process of being extende
Nexans Olex exclusive distribution agreement signed

CHINT- CED commenced trading on 1 May 2013



Electrical

Aics
T First full year of inclusion, delivered disappointing results

Revenue and operating profit below expectations
ATough market conditions in Rustenburg
ADestocking at expense of margin (but cash generative)
ADeal and integration related costs

T Successfully migrated onto Xact Il ERP platform which provides better
visibility and ceordination across all branches

T Backoffice centralised in Durban

T Introduced overhead line and low voltage products in Jhb and
Rustenburg

\xrg)
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Electrical

.‘

AElektro Vroomen
T Included for last six monthsvery small in relation to Electrical division

_|

T Turnaround strategy underway:

Recapitalised and restocked

Successfully migrated onto Xact Il ERP platform at end May of 2013
Cost rationalisation is underway; baoKice to be centralised post ye@&nd
audit

Expanded product offering to include cable and overhead line products
BEE rating underway

Smal] expected preax lossancurred
Profit contribution expected for FY2014

Too ToToToo T T T>o

ELEKTROc

VROOMEN
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Lighting

AFirst full year of inclusion into Group

AChaIIengesﬁaced Include a competitive market and currency fluctuations
AStrong market share gains

AStrong growth achieved with double digit top and bottom line growth
AOngoing expansion of electrical accessories product offering
APIeasingarogress In penetrating project and commercial lighting market
AProductlines increased by 10% to 4,380 (2012: 4)000

AReconfigured Jhb distribution centre to create 40% more capacity
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Lighting

AEskom
T No funding for RMR project

T Tendered for 5 million CFL contract, awaiting feedback
T Didnot stock up in anticipation of the above bhs&y opportunities!




Corporate

Holdings LiTi/te,g__...f —
ARevenue boosted by ona#f fees charged for roll out of Xact Il ERP Solution

AProperty portfolio increased to R155 million (2012: R137 million)

Asuccessful deployment of the redeveloped Xact Il ERP Solution throughout al
branches of Electrical division

AUpdate on property project pipeline:

Extensions to:

- Durbanhead office Completed

- Alrode Completed
Renovations of:

- ICS (Johannesburg) Completed

- Richards Bay Completed
Rustenburg Awaiting approval of plans
Nelspruit Constructioncommenced
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Divisional

contributions Holdings Limited

I S [ T
wQnnnQa 2013 % 2012 2013 2012 2013 % 2012
Electrical 1678576 15.8 1449098 6.0 6.6 101301 5.1 96 345
Lighting 281177 nm 119 800* 10.9 4.2 30498 nm 5073*
Corporate 38698 14.0 33951 77.7 89.3 30 052 - 30 307
Total 1998 451 - 1602 849 - - 161 851 - 131 725
Inter company (53910) (37 555) - - (1 376) - (4 221)
Group total 1944 541 - 1565294 - - 160 475 - 127 504

* Six month contribution ¢ noiNmeaningful

Divisional contributionto revenue Divisional contribution to operating profit

2%
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Financial
review

Revenue by customer categor

Cash, 11%\

Other, 17%

Retail, 160/!! '

Mining, 49

Contractors,

42%
‘\ Government,

3%

Industry, 7%

Lighting, 15%

Holdings Limited

-
-

.‘

Revenue by product categor)

Low voltage,
22%\

Cable, 48%

Overhead
line, 15%
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Financial
review

Gross profit : :
RO00 450 000 - e 100 Grossprofit margin (%)
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review
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Operating expenses increased by 45%
Overheads by category R270 million (2012: R186 million)

Increase in overheads is primarily du
Other, 20% to the inclusion of:
- Eurolux and ICS for the full year
- Elektro Vroomen for six months

Depreciation, 3% /

Transport, 7%

Occupancy, 99

Staff, 58%

Bad debts, 3%
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Financial

review

NWC as a % of annualised sal

19.8%

2010

Inventory

17.9%

2011

Working capital days

Receivables

Creditors

19.5%

m 2010

2011
m 2012
m 2013

Inventory
82 days vs 73 days

Receivables
51 days vs 61 days

Creditors
58 days vs 51 days
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review
Cash flow
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Progress in 2013 Looking ahead

and share

Differentiated product
offering

Grow market presence -
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AFour new branches

AThree new provinces - Further mqugt
consolidation in
AR200 million

additional revenue targeted regions

_ _ AExtendlng agreements
exclusive agencies local acceptance and
secured adoption

Aadd further products
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